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On March 05, 2010, CILD organized a regular staff meeting to share progress reports, prepare 
action plans and ensure good collaboration. The meeting also served to strengthen the facilitation 
skills of the training assistants and trainers and improve their knowledge and capacity in relation to 
developing action research proposals.  
  
During the meeting, the participants shared the latest news, reviewed the minutes of the previous 
meeting and discussed training activities undertaken and collaboration to provide training services 
to partners and the CEDAC project. Core team members of CILD had also shared the minutes of the 
meeting with Dr. Yang Saing Koma. Mr. Sam Vitou and Mr. Sopha Phal informed participants 
about the capitalization of YAE support methodology through writeshop. Trainers and participants 
of the meeting worked together to set the schedule to provide services to ILFAM-TEA project 
(Improving Livelihood of Small Farmers through Training on Ecological Agriculture), which is 
funded by Codégaz and provides services to Family Health International (FHI). Ms. Tong 
Chantheang informed participants about projects and services that will be provided to WFP, 
AFEDA, CRWRC-C, FHI, GTZ and HEKS. 
  
Trainers discussed how to select potential YAE students and farmers to do action research and find 
out the agricultural innovations for documentation and training. The CILD team decided to establish 
a reserve fund for staff capacity building, especially to enable the training assistant to stay and learn 
from potential farmers in the communities. The next monthly staff meeting will be held 01 April 
2010 at the CILD office. 
 
 
 
 

 


