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January 2010

1. About CEDAC

The Centre d’Etude et de Développement Agricole
Cambodgien/Cambodian Center for Study and
Development in Agriculture, or CEDAC, is an agricultural
and rural development NGO that was formed in August
1997 with initial support from the French NGO, GRET.
Since then, CEDAC developed as leading Cambodian
NGO in the field of Agriculture and Rural development.

2. CEDAC Vision

CEDAC envisions a Cambodian society where small
farmers enjoy good living conditions and strong mutual
cooperation with the right and power to determine their
own destiny while playing an important role in supplying
healthy food for the whole society.

3. Overview of the past achievements

= More than 100,000 small farmer families (5 %
of total farmer families) in 3,200 village of 20
provinces improve their socio-economic conditions
by cooperating with CEDAC

= Around 400 rural youth, include 40 indigenous
youth received professional training

= More than 5000 development professionals and
stakeholders participated in training, workshop and
exchange program of CEDAC

= 132 issues of monthly Farmer Magazine other
publications, documenting farmer good practices,
are widely disseminated

= System of Rice Intensification (SRI) introduced by
CEDAC in 2000 spread throughout Cambodia by
government and NGOs

= More than 1000 villages associations are
assisted to form the independent national farmer
associations network, known as Farmer and Nature
Net (FNN)

® |nitiated and support more than 4000 village-based
saving groups (Saving for self-reliance)

®  Pioneer in linking small producer to market, which
lead to the formation of an independent marketing

company, Sahakreas CEDAC, as a social
enterprise

= 400 organic rice producer groups supported

= 570 women groups assisted

= 1300 poorest families were enabled to send 2500
children to schools regularly

= 300 PLHASs families improve their livelihood
conditions

= 93 commune councils are supported in term of
good/democratic governance

= 5 Farmer Water User Communities (FWUC) are
supported.

= Supported the formation of 50 Rural teacher saving
associations for self-reliant development

= 3 Community Forestry supported

= [Improve livelihood of small farmer living in 4
protected areas

4. Plan for 2010-2014

The overall objective
To strengthen the capacity and ownership of 500,000

small farmers to improve quality of life and to
participate actively society development.
Key areas of development Indicators
= |mproved health conditions (mainly improved food,
nutrition and sanitation)
= Developed collective action and mutual cooperation
among farmers and stakeholders
= |mproved knowledge and self-confidence
= |mproved income and saving capital
= |mproved quality of natural resources and
environment
= Improved participation in local governance
5. Target groups and Beneficiaries
Primary target groups and beneficiaries
= Small farmers, with special focus on poorest,
vulnerable groups, PLHAs and indigenous
community
= Rural youth, especially school drop- outs
Other target groups (local multiplication)
®=  Rural school teachers
= Commune and district councilors
= Development professionals

6. Thematic focus

Technical innovation in ecological agriculture

Improved access to agricultural inputs and supplies

Improving market access and developing fair trade

Developing farmer association and cooperative

business

Community-based organization and networks

=  |Improving access to irrigation

= Employment and career for rural youth Rural
women empowerment

= |mproving education for children of poorest families



Farmer capacity to adapt to Climate Change
Community based natural resources management
Livelihood improvement for PLHAs and vulnerable
groups

Improving local governance

Improving access to clean water

7. Activities and Services

Capacity building to farmers, development
professionals and other stakeholders

Agricultural extension services (farmer led
agricultural extension)

Training and coaching of farmers

Professional training for rural youth

Training and coaching of development
professionals

Training and coaching of commune and district
councilors

Organize and facilitate capacity building workshop
Hosting exchange visit and internship

Research, exchange, dialogue and publication

Implementing participatory action research and
development oriented research

Publication and dissemination of good practices in
agriculture and rural development

Organize development and policy dialogue forum
Coordinate and facilitating networking among
development practitioners and stakeholders

Organizational development and management
support

Producer organization and marketing cooperative
Saving and credit cooperatives

Farmer Water User Community

Family rubber planter associations

Rural school teacher saving associations
Community-based organizations and networks
Agriculture and local development service provider
association (ALDA)

8. CEDAC departments

Field Program: Managing and implementing long-
term field projects of CEDAC

CEDAC Institute of Local Development (CILD):
Professional training of rural youth and training of
development professionals and short-term training
services

CEDAC Research for Development (CRD):
Development oriented research, project feasibility,
monitoring and evaluation studies

Publication and Communication: Production and

al [

dissemination of all CEDAC publications

Health and Environment: Monitoring and raising
awareness on agro-chemical issues, organic
standards certification and education
Community Business Support (CBS): Marketing
support to producers and assistance to marketing
and input supply organization/cooperative
General Finance and Administration (GFA):
Accounting and Finance, Human Resources
Management, Logistics and Procurement and
Office Management

9. Organizational Structure and Governance

General Assembly: Met every year, consisting of all
CEDAC staff members

CEDAC Board of Directors: Consisting of 7
members, met 3 times per year

CEDAC Steering Committee (CSC): Consisting of
nine elected members

CEDAC Executive Committee (CEC):
Representatives of all departments/units of
CEDAC, met every week to review and coordinate
daily activities of CEDAC

CEDAC Coordination Team (CCT): Consisting

of representatives of all departments, units and
selected projects, met every month to review and
coordinate all CEDAC activities

10. Contact Information

CEDAC Head Office: Street 257, #119, Sangkat
Teuk La-ak |, Khan Toul Kok Phnom Penh, P.O Box
1118

Tel: 855-23 880 916

Fax: 855-23 885 416

Email: cedacinfo@cedac.org.kh

Website: www.cedac.org.kh




