Project Title:

Learning Community Development Project (LCDP)

Donor: Live and Learn Environmental Education (L&L) and
United Nation Development Programme (UNDP)
Project Term: 9 months: March 01, 2010 - November 30, 2010
Budget: 20,120 SUS

Project Staff:

1 Part-Time Project Manager

2 Community Facilitators

Target Areas:

6 villages of 2 districts: OChum and Vensai districts of Ratanakiri
Province.

Beneficiaries:

44 key facilitators at commune level such as Commune Council (CCs),

Commune Extension Workers (CEWSs), Planning and Budgeting
Committee (PBCs), Community Based Organization (CBOs) and other
group leaders ( LIG, FSI...) in collaboration with learning community
focal points and P/DST get introduce and disseminate learning
community concept and skills .

120 community people at 6 target villages get training and using
learning materials/tools provided in order to improve their livelihood.

Project Goal:

The overall objective of this project is to prepare communities to better
absorb development assistance with effective engagement of individuals
and households in a learning community structure.

Proj ect
Objectives:

1.

2.

Provide communities with relevant prior information to enable them
to identify their learning and information needs generally.

Build capacities and promote dialogue in preparation for investment
projects as well as provide ongoing feedback and information
mechanisms to assist with project and program information.

Provide more broadly grassroots level input into the policy analysis
work of the MAFF and into wider scale policy development with
respect to rural poverty reduction, service delivery options,
indigenous, ethnic minority communities and approaches to gender
analysis and mainstreaming.




Milestone and it
time frame:

The NGO will maintain and provide monthly progress report made during
the implementation of learning community in the 2 target communes. A
detail field report at the end of each series community visit should be
attached. These series of community visits and its milestones (with
approximate timeframe) will include but are not limited to the following

activities:

1. Discuss on the drafted work plan

2. Site visit and ToT training on LC materials and tools

3. Facilitate learning activities in the target communes/villages

4. ldentity/assess existing relevant networks, strengthen and link LC
with local expert and service providers

5. Assist CCs in application of new knowledge/skills in CDP/CIP
process

6. Update and link services providers with target communities

7. Facilitate the sharing of best practices among stakeholders

8. Assist LCDP team in collecting and providing feedback on RULIP
activities and relevant policies

9. Conduct regular monitoring and provide feedback on LC materials.

Prepare monthly report including financial report.

10. Prepare final report to be submitted to L&L.




