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Project Title:

Capacity Building for Jars and Pottery and Handicraft to Indigenous
Peoples at Rattanakiri province

Donor:

Millennium Development Goal Fund (MDG_F) and International Labour
Organization (ILO)

Project Term:

10 months: March 15, 2010 — January 15, 2011

Budget:

US$ 19,995.00

Project Staff:

» 1 Part-Time Project Coordinator
« 1 Field Facilitator
« 1 Part-time Administrative

e 1 Part-time Accountant

Target Areas:

5 villages of 2 districts: OChum and Vensai district of Ratanakiri Province.

Beneficiaries:

62 potential producers on pottery product, 57 weaving potential/exiting
producers, 9 potential weaving women/producers, 13 potential weaving
producers, 28 exiting woman producers (Woman weaving group), 7
exiting man producers (Man weaving group); 76 beneficiaries on buying
and selling collective

Project Goal:

The overall objective of this project is to prepare communities to better
absorb development assistance with effective engagement of individuals
and households in a learning community structure.

Project The project objective is:

Objectives: e To increase income generation to producers of pottery products
through providing business training courses including business group
formation, financial education and business plan.

e To increase income generation to producers on handicraft and
members of community markets through providing technical skill and
business management.

e To promote IP products through enhancing the CEDAC’s shops and
establishing a Marketing Network in Rattanakiri province.

Outputs and e Conduct rapid assessment on market demand

Activities * Organize consultation workshop with key stakeholders

e Provide technical support in running technical skill training.




Organize workshop on strengthening business group formation
Organize training workshop on financial education and business plan.
The trainees transfer knowledge and skills on financial education and
business plans to group members

In cooperation with CCC, organize study tours for selected producers
(about 3 persons per group) to visit pottery production

With technical support from AAC’s designer, conduct SWOT analysis
Follow up the technical support to the producer groups (Woman and
man groups) to produce handicraft products (textile weaving and
basket weaving).

Conduct SWOT and feasibility study on demand and supply in
Rattanakiri

Develop/ improve operational guidelines for shop management
through consultation with members of community markets.

Develop guidelines including roles, responsibilities and tasks of the
Marketing Network in Rattanakiri

Organize meetings for members of marketing

Develop promotion materials on promoting IP products.

Promote IP products in Rattanakiri and in other




