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Climate Mitigation and L|veI|hoods Improvements through

Project Title:
Sustainable Agricultural Practicesin Kahn Chriech district of Prey
Veng province
Donor: Ollingegaard through NORDECO
Project Term: 36 months: May 01, 2008 - April 30, 2011
Budget: USD 160,000
Project Staff: + 1 Part-Time Project Advisor
+ 1 Project Coordinator
+ 2 Farmer Community Facilitators
« 1 Project Accountant
« 2 Community-based Field Assistants
Target Areas: The project will be implemented in 60 village located in 6 communes
across the Kahn Chriech district of Prey Veng Province
Beneficiaries: The project will benefit a total of 2,500 small farmer families from
the target villages.
Project Goal: To contribute to the eradication of extreme poverty and hunger

among small-scale farmer families, enhancing their resilience against
climate change, drought and soil degradation.

Project Specific
Objectives:

» Increased and diversified agricultural production through
sustainable agriculture innovations;

» Improved capacity of small scale farmers and local governments
to respond to climate change, drought and soil degradation.

Anticipated Results
and Project
Activities:

1. 2500 small far mersimplement sustainable agriculture
innovations and soil conservation practicesaswell as
rehabilitating degraded land:

Training and coaching of key farmers and farmer promoters;

Supporting key farmers to organize their own learning group;

Training of farmer experts/farmer promoters;

Supporting farmer-led experimentation;

Training and coaching of selected rice seed producers,

Organizing exchange visit;




= Soil carbon monitoring.
2. 48 farmer organizations and networ ks developed and
strengthened for mutual help and collective action in
sustainable management of natural resource and climate
change adaption:
= Capacity building and coaching for farmer organization on
organization devel opment and management;

= Qrganizing exchange visit;

= Promote network of farmer organizations in commune,
greater integration with commune and district councils.
3. Increased incomes through linking small farmersto markets
and improved accessto community led credit service. 72
saving groups ar e or ganized, and 140 producer organizations
ar e established:
= Facilitate to form farmer producer groups,
= Capacity building to representative of producer group and
internal inspector;

= Linkage of farmer products with markets;

= Qrganizing campaigns and trade fairs for agricultural products

= Facilitating to establish community rice mill and register it to
be agriculture cooperative

= Capacity building to executive committee of rice mill
cooperative.
4. 100 local authoritiesand other local stakeholdersimproved
their knowledge and commitment in sustainable
management and use of natural resour ce and climate change
adaptation and mitigation:
= Organizing workshop for local authorities and other
stakeholders on climate change adaptation and mitigation;

= Organizing environment awareness and tree-planting
campaigns;

= Organizing local forum on livelihood and environment;

= Analysis of commune investment programmes and
development plansto include climate change adaption
actions.




