
 
 
1. Title of project Integrated Commercial Farm for Small Farmers in Takeo's Samrong 

district (ICM) 
2. Goal of project The overall goal of the project is to develop the integrated commercial 

farming as an effective use of their available resources in a sustainable 
manner of agricultural production compatible with climate change 
adaptation and habitats of biodiversity.  
To achieve this goal, there will be two main objectives as follows :  
- To increase food production using integrated techniques in small 

farming, 
- To develop farmers’ and CBO/NGO partners’ capacity to create 

ideas related to the development concept proposals. 
3. Project term From July 01, 2009 to December 30, 2010, with funding support from 

GEF SGP, CEDAC will implement the project. 
4. Target area and group The project will work closely with 30 small farmers and 30 people from 

15 CBOs/NGOs partners based in the Samrong district of Takeo 
province.  

5. Donor UNDP-GEF SGP 
6. Main activities (Activities):  

- Organizing and conducting a baseline survey of Key farmers and 
CBO/NGO partners 
-Organizing the training of key farmers and CBO/NGO partners 
- Organizing the training and exchange visits of key farmers 
- Organizing the training and exchange visits of CBO/NGO partners 
-Organizing exchange visits and field visits for key farmers and 
CBO/NGO partners 
- Supporting and supervising field- based practices 

7. Expected outputs and 
Indicators 

Anticipated results are shown as follows: 
- At least 20 farms will be constructed  
- 15 chicken producer groups will be set up with the members of 150 

families and 10 organic rice producer groups will be set up with the 
members of 100 families. They are all involved in the marketing with 
CEDAC Natural Agri-Product (NAP).  

- 30 people from 15 CBOs/NGOs partners are involved in these 
activities. They also have an opportunity to learn about ways to 
establish the integrated commercial farm and farmer producer groups 
and marketing. Especially, they gain experiences in regard to the 
process and approach of the project and to mobilize ideas related to 
the development concept proposals. 

8. Inputs 1 Project manager (Part time) 
1 Project officer (Part time) 
2 Project supervisors (Part time) 
1 Accountant (Part time)  
One Community based field assistants  

9. Amount of funding 
requested  

50,000 USD 

 


