
                                          
 
Title of the project  Improvement of Livelihood of the most Vulnerable Families for 

Prevention of Human Trafficking and Unsafe Migration 
Goal of project Overall objective: 

 

The project goal is to improve the livelihood of vulnerable people through 
dissemination of agricultural technical innovation such as system of rice 
intensification (SRI), ecological chicken raising, home gardening, 
awareness raising on agricultural pesticide and its impact, formation of 
producer group for collective selling, etc.   
 

Specific objectives:  
- Increasing household food production and income generation capacity 

through ecological agriculture innovation and producer group 
- Supporting the establishment of self-sustained and member managed 

village based farmer association/cooperatives and networks 
- Support capacity building to PDA and PDWA staff through involving 

them in the process of planning monitoring and evaluation of the 
project 

 
Project Duration June 2008 to December 2009 
Target Area 14 villages across 3 communes of 3 districts, Sithor Kandal in Prey Veng 

province, Kampong Ror and Chantrea districts of Svay Rieng province 
Target Group The most vulnerable families of human trafficking and unsafe migration, 

included the poorest families, the women-headed families, migrant 
workers,   

Donor International Organization for Migration (IOM) 
Main 
Activities, 
Expected Output, 
and Indicators 

Activities 
- Organizing village general meeting  
- Organizing workshop with stakeholders at the commune level  
- Exposure visit for the interested farmers  
- Group training of experimented farmers 
- Group training of key farmers 
- Group training of the 5 palm producer group representatives 
- Group training of 5 palm producer group members 
- Thematic workshop 
- Organize group training of saving group representatives 
- Organize group training of VFA representatives 
- Farmers exchange extra village 
- Quarterly supporting mission to the project 
- Follow-up and advice 

 
Expected outputs  
 

- Totally, 800 families in 14 project’s target villages or 25% of the 
total families in each target village will receive the beneficiary 
from the project, the beneficiaries of the project are considered to 
those who have participated in the capacity building training, 



exchange visit, individual follow up advice, and learning materials 
distributed by the project.  

- At least 5 demonstration farms will be developed by farmers per 
village  

- Reduce the usage of chemical fertilizer 20% and the understanding 
on chemical pesticide  

- 14 collective saving groups will be facilitated to set up, so there 
will be one saving group in each target village.  

- 5 sugar palm produce groups consist of 50 farmer producers will 
be set up for collective selling of the sugar palm  

- 42 key farmers1 will be the main village’s resource persons in 
term of agricultural technical innovation (System of rice 
intensification, home gardening, ecological chicken raising, etc) 

- The 140 target beneficiaries will increase the agricultural 
productivity by 50% over than their habitual practice. Importantly, 
all the total 800 target families will understand well about the 
negative impact of agri-chemicals (fertilizer and pesticide) on the 
human health and environment. 

Inputs Human resources:  
 

- 1 project officer (part time) 
- 1 Farmer Community Facilitators  
- Accountant (part time) 
- Technical support (man/day) 

 
Total Budget: 42,670 USD 

 

                                                 
1 Approximately 3 key farmers will be trained by the project in each target village 


