WWF

Title of the project

Creating Sustainable Livelihoods for the Sok San Indigenous Community
in Mondulkiri province

Goal of project

Goal: to improve livelihoods of indigenous people through ecological
agriculture dissemination and local human resources development

Specmc objectives:

Improving food production of farmers through dissemination of
ecologically sensitive agriculture innovation such as system of rice
intensification, upland rice, diversification of crops, ecological
chicken raising, fish and frog raising.

- Capacity building of indigenous local people to be key farmers on
specific thematic issues for disseminating agriculture innovation as
well as social group mobilization

- Building capacity of indigenous youth, particularly women so that
they could be community leaders or facilitators for development
projects in Mondulkiri province.

Project Duration

March 2008 to February 2010

Target Area 4 villages of Sok San commune, Koh Ngiek district, Mondulkiri province
Target Group Indigenous minority people (Phnong ethnic)

Donor World Wildlife Fund (WWF)

Main Main Activities:

Activities, - Village general meeting to select interested farmer

Expected Output,
and Indicators

- Exposure visit of interested farmers

- Training of farmers on agriculture innovation Farmer exchange intra
village

- Village general meeting to share innovation

- Evaluation workshop

- Monthly capacity building to key farmers

- Exposure trip for key farmers

- Capacity building of indigenous youth

- CEDAC quarterly monitoring
Project evaluation

Expected outputs:
100 families will have increased food production by 50% through
improvement in yields and diversity (not through increase in land
use)

- 20 key farmers will have improved capacity in agricultural production
and have increased production

- 8saving groups will be mobilized with an average of 15 families as
member per group.

- 4 village-based farmer associations will be set up and link together as
a cluster-based farmer association network

- 2 indigenous youth will be trained to provide training to the
community on agriculture innovation

- Agriculture innovation will be documented as training material for the
other organizations to use in their respective target areas in
MondulKiri province.

Inputs

Human resources:

- 1 project officer

- 2 Community Field Assistants (indigenous youths)
- 1 accountant (part time)

Budget: 55,250 USD




