CEDAC

1. Title of the
Project

Improving Livelihood of small Farmer in Kampong Tralach and Sami
Meanchey, Kampong Chhnang Province (ILFARM-KTL and SMC)

2. Goal of project

The over all goal of the project is to contribute to reduced poverty among
subsistence farmers and their enhanced socia standing

3. Project Term

From June 2006 to December 2009

4. Target Area

16 communes of Kampong Trolach and Samakimeanchey and Rolear Bair
District, Kampong Chhnang Province

5. Target Group

Small farmers, women headed household, poor and poorest and vulnerable
group of the community

6. Donor Latter Day Saint Charities (LDSC)

7. Main (Activities)

Activities, e Organizing training and coaching and advisory support to key farmersfor
Expected Output, conducting training to farmer on ecologica agriculture, such as SR,

and Indicators Ecologica Chicken raising, compost, vegetabl e etc.

Organizing exchange visit and internship for farmer

Facilitating the process of establishment of village based farmer association
(VFA) and coaching and advisory support to their representatives
Organizing training, exchange and advisory support for farmer
representatives in collective marketing of organic product, collective
buying of commodities/goods and agricultural inputs management of
saving and credit services

Organizing training, coaching, exchange and advisory for representatives of
farmer association on management and capacity building to young farmer,
woman and poorest group

(Output)

(Ind

Increasing household food production and income generation capacity
among 3000 subsistence rice farmers in 100 main target villages and
other neighboring village;
Supporting the establishment of self-sustained and member managed
village based farmer association/cooperatives and networks in 60
villages;
Supported village based cooperative and network to provide services
to their members and other members of the communities,
icators)
3000 farmers broaden knowledge and experiencesin ecological agriculture and
farm management
Tons/Halyear of rice production increased by 50% at project end, for all
participants to project activities
100% of targeted farmers families are able to produce food for self consumption
round year. Food security and improved nutrition among beneficiaries
Cash income by increased surplus generated by 50% of target farmers
Increasing sdlf-confidence among small farmers, especialy the poorest
Improved management skills
60 village based farmer association will be formed and supported, 2400 farmers
are members of the association/ cooperative
120 representatives of 60 producer group developed their capacity in marketing,
business plan, post harvest management and they are also quaified in
organization, coordination, negotiation skills
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The representative of farmer associations are able to manage and provide
saving and credit services to their members in aresponsible and
transparent ways

2500 farmers participate in the saving and credit scheme of the farmer
associations. Each farmer association is able to mobilize own saving for 1
million riel (around 250 USD)

8. Input

1 Project coordinator
3 Field trainers
3 Community based filed assistants




