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1. Title of the Improving Livelihood of Small Farmer in Tramkak phase Il (ILFARM-TKII)
Project

2. Project Improving livelihood of small farmers through the development of farmer led
Purpose and self-sustained agricultural extension, marketing and community finance

services

3. Project Term

From July 2006 to June 2009

4. Target Area

223 Villagesin Tramkak District, Takeo Province

5. Target Group

Subsistence farmer, underrepresented group (young people, woman and
vulnerable family) and government official.

6. Donor

Japan International Cooperation Agency (JICA)

7. Main
Activities,

Expected Output,

and Indicators

(Activities)
1. Organizing exchange vist, internship, workshop for al development
practitioners, policy makers, commune council, farmer representative etc
2. Organizing training, exchange and advisory support for farmer representatives
in collective marketing of high-valued agricultural product, collective buying of
commodities’goods and agricultural inputs management of saving and credit
services
3. Organizing training, coaching and advisory support to the community-based
input supplies, especially fingerling, piglet, rice and vegetable seed and tree
seedling and aso facilitating to establish of district association of input
providers
4. Organizing training, coaching, exchange and advisory for representatives of
farmer association on management and capacity building to young farmer,
woman and poorest group
5. Support the village based association in developing and implementing
regulation on conservations of community-based natural resources
6. Organizing project advisory committee meeting, with the participation of PDA,
CCs, FA representatives and other stakeholders
(Output)
Representative of government agencies, commune councils, NGOs, donors and
farming communities in other parts of Cambodia understand CEDAC approach
in agriculture and rural development and have access to experiences and lessons
learned from the project in Tramkok.
Support the establishment of self-managed and self-financed village-based
farmer associations and cooperative business network in Tramkok .
Support the development of network of community based service and input
providersin agricultural extension and agricultura inputs
Farmer associations are supported to provide services contributing to overall
local development.
(Indlcators)
Over 75 % of farmer families in Tramkok are able to increase food production
and income around 30 % (from around 500-800 to 650-1000 USD per family
per year), especialy through improved production and co-operative business
Farmers in Tramkok have access to responsible services provided by member-
managed village based farmer association and networks, especially marketing,
agricultura information, input and supplies, credit and saving and mutual help
or solidarity fund.

8. Input

1 Project coordinator




1 Project officer

3 Field trainers

1 Project assistant

4 Community based filed assistants




