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1. Title of the Training Farmer in SRI and Farmer Organization in Takeo and Prey VVeng Province
Project
2. Project Improving livelihood of small farmers through the development of farmer led and
Purpose self-sustained agricultural extension, marketing and community finance services
3. Project Term | From September 01, 08 to February 28, 2010
4. Target Area 313 villagesin 10 districts of Takeo and Prey Veng Provinces

5. Target Group

Subsistence rice farmer, underrepresented group (young people, woman and
vulnerable family) and government official.

6. Donor

Welt Hunger Hilfe/ German Agro Action (WHH/GAA)

7. Main
Activities,

Expected Outpui,

and Indicators

(Activities)

1. Organizing training, exchange and advisory support for farmer representatives
in collective marketing of organic agricultural product, collective buying of
commodities/goods and agricultural inputs management of saving and credit
services

2. Organizing training, coaching and advisory support to farmer promoter for
wider dissemination of new innovation introduced by the project

3. Organizing training, coaching, exchange and advisory for representatives of
farmer association on management and leadership

4. Capacity building and advisory support to agriculture extension workers

(Output)

- Supporting the establishment of producer organizations such as organic rice,
vegetable and chicken producer groups for direct marketing through Natural Agri-
Product Shop managed by CEDAC in Phnom Penh

- Reinforcing the ingtitutionad development and management capacity of the
member-managed farmer organizations and their networksin al target districts

- Farmers are able to increase their rice production and to diversify their
agricultural production, by the innovative System of Rice Intensification (SRI)
and other sustainable farming practices introduced and promoted by the project

- Capacity of agricultural extension workers (AEW) are enhanced and project
experiences are widely shared

(Indicators)
- Increased rice yield and reduced expenditure on externa inputs
- Increased number of raised animals
- Increased availability of self-produced vegetables
- Increased cash income from the sale of agricultural products, especialy organic
rice, combined with reduced expenditure on purchased fertilizers and pesticides
- Increased amount of savings mobilized by community led saving/credit services
- Number and type of collective actions undertaken by farmer associations

8. Input

1 Project coordinator

1 Project officer

2 Field trainer

8 Community based filed assistants




