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1. Title of the Improving Livelihood of subsistence Farmer in Kampot (ILFARM-KP)
Proj ect
2. Project Reduced poverty among small farmers and their enhanced standing in
Purpose Cambodian society through the development of farmer led and self-sustai ned

agricultural extension, marketing and community finance services

3. Project Term

From April 2007 to March 2010

4, Target Area

The project is implemented in 132 villages, 41 communes,7 districts of
Kampot province.

5. Target Group

Subsistence farmer, underrepresented group (young people, woman and
vulnerable family).

6. Donor Asian Community Trust (ACT)

7. Main (Activities)

Activities, * Quarterly monitoring meeting and training of farmer promoters
Expected Output, » Farmer promoter organize general meeting in their own villages and
and Indicators neighboring village

» Training and meeting of representative of farmer promoter
associations

* Intensivetraining of representative of village based association

» Capacity building to the representative of commune development
networks

»  Workshop to establish producer group federation, rice mill, input
providers and community shop and training to representatives of
federation

» Organizing training, exchange and advisory support for farmer
representatives of organic rice producer groups

» Organizing training, exchange, and advisory support for farmer
representatives of community shop

» Organizing monitoring training for the representatives of the chicken
and vegetabl e producer groups

(Output)

* Network of agricultural extension has been strengthened and food
production in target area has improved;

» Self-managed and self-financed village-based farmer associations
network in Kampot has supported to establish;

» Theexisting community business has further developed their capacity
in terms of marketing and management. And the interested new groups
will be supported to establish and the farmers will become the agri-
entrepreneur, and input providers.

(Indicators)
* #increased number of subsistence farmer families being able to
produce sufficient rice and nutrition
to the basic consumption needs
» #increased family income
» #increased participation of the community in decision-making process
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for community development
» #reduced level of indebt ness
* #increased sustainability of natural resource
» #improved quality of living of rural women in the whole society

8. Input

1 Part-time project advisor
1 Project officer
7 Community based filed assistants




